=5 | Realestate Research

PRtk IR NI AE Lo P Bpey=ga pdl
BRI

X/ BHE BRESEHRDBIRAT I 310000
MRZE LBtEERFABIRAT L 200000

[ {2 | BEEHIHRRINAMEKL, Wt RERIESHEESY X, BEEIENIShEREZ, ttlitkizE
TREPAEXLERAMBEREENSHFL, MEXFNER Tt UERITIEZESUSITVIEZEREGRE, B
TP RACESERERE, BRIl REEENR. BIEEIIEEEMSITEERE, ExittElls
EEETFENIXCERE, Bethrh WSEIREREREIIENMY, Bttt EERFRUEEHIETIT, FIT
H—EELLRITMIEEREER, ESIHTEELFARNTUERRSEE

[ X888 ] =tll; EBITIEE; MSIHRIIEE; fakE

Discussion on how to construct effective operation plan management system in real estate enterprises

[ Abstract ] with the changing market environment, real estate enterprise development scale is gradually
expanding, but the challenges are more and more, real estate enterprise planning operation daily expenses
project type more diversified, and in this case of real estate enterprise management plan operation and
financial planning operation integration development, help real estate enterprises to grasp all kinds of
capital flow, improve the efficiency of real estate enterprise capital control. Through management plan
operation and financial plan operation integration, inventory real estate enterprise risk problems existing
in the management, improve the accuracy and objectivity of real estate enterprise financial data, also can
provide important data support for real estate business decision, but also further implement the current plan
operation transformation requirements, improve the professional quality and ability of planning operation
staff.
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